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02 Project Overview & Update

Since our last meeting;

 Working to refine the design and details of the design
 Going through State regulatory procedures

e Working through the construction phasing scenarios
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WEST BLOCK
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EAST BLOCK
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02 Parking Study

e Completed in 2016- Spring and Fall

 Analyzed downtown parking on adjacent streets and
nearby parking lots

e Established average and peak usage of these areas
e |dentified available parking

e Data will be used in Public Relations campaign to
promote Fourth Street Business District during
construction
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02 “Flex” Function of Street

ldeal “Flex” spacing... 3 parking spaces
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02 “Flex” Function of Street

FLEX OPTION 3:

Parking is “flexed”
for merchant use.

12’ wide walk area
preserved as clear
path.

May allow liquor
sales.

Enhanced
separation likely
needed.
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02 Tree Selection and Placement

 Tree planting used for shade and coordinated with
seating areas along Fourth Street

 Trees placed in parking islands to allow more clear
sidewalk space

e Species selection non-fruiting and minimal fall leaf
clutter

e “Airy” nature of canopy less intrusive on historic
architecture



Fourth Street Heritage Trail- Huntingburg, IN

02 Tree Selection and Placement




Fourth Street Heritage Trail- Huntingburg, IN

02 Site Amenities
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03 Schedule- Design and Bidding

Currently finalizing design drawings

November - Final Field Check Plans (Includes Site
Walkthrough) & Final Check Prints (95% Plans)

December 2017 - Final Plans

December 2017 - Project will go out to Bid
January 2018 - Bids Opened

February 2018 - Bid Award and Notice To Proceed
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03 Schedule- Construction

e Construction begins in February 2018
e Construction February-November 2018
 Fourth Street open for Christmas Stroll 2018

e Specific construction phasing timeline in following
section
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04 Preliminary Construction Phasing

e Construction will occur in 3 stages (3 months each)
* Will be constructing one block at a time

 Minimizes disruption to businesses
e Specific construction phasing timeline:

e Phase 1- East Block: February-May 2018
e Phase 2- West Block: June-August 2018
e Phase 3- 231 Intersection: September-October 2018
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04 Preliminary Construction Phasing

Overall Construction phasing
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05 Business Owner and Property Access

Business Owner and Property Access during phased
construction:

m Pedestrian Access - All times
= Vehicular Access - Will not be allowed

= Delivery Access - Contractor will be required to make
accommodations on 4t Street if necessary.
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06 Communications

Public Relations Campaign and Materials
for Construction Period- TSWDG will work
with the City to develop a public relations
campaign for the construction period for
the project. The focus of the campaign
will be promoting that Fourth Street is
“open for business” and developing the
graphic tools that help identify where
people can park to get to the Fourth
Street businesses during construction.
This work will include branding the effort,
identifying communication methods,
developing graphics and signage that can
be used to assist merchants during the
construction season.
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06 Communications

PR Campaign currently in our
contract

Directions to supplemental
parking areas will be a major
focus of this PR campaign.

Will include wayfinding signage
to ease customer navigation of
the Fourth Street Business
District during construction.

PR Plan will be in place prior to
the beginning of construction.



Fourth Street Heritage Trail- Huntingburg, IN

06 Communications During Construction

e Bi-weekly office hours at
Current Blend

 Monthly meetings with Fourth
Street Property and Business
Owners

e Weekly emalil blasts and
communications

* |Looking at other potential
solutions such as an on-site
“rover” or “greeter.”

These, too, will be in place by the
beginning of construction
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07 Open House Discussions






